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Scope of Work:

The client requested the support of Global Partner Solutions to
create and implement a recovery plan for one of its troubled
suppliers. The supplier was late in delivering parts; about 80%
of the overall production was late to P.0. demand dates. On
top of this, the customer suffered from poor reporting, a weak

quality system, and a lack of supplier management. 3

Months successful

Activities: supplier Recovery
Program

Our deployed agent made a thorough assessment and put together an aggressive but
realistic recovery which all parties bought and distributed. The objective was to @k O
achieve: (0) late P.O. lines within (3) months.

Late PO lines
Within the first week of our involvement, we introduced an efficient reporting
methodology based on our client’s needs. Then, through exhaustive efforts, we were 7))
able to implement tools facilitating the measurement of various spheres of the o\ 1
manufacturing system. It specifically focused on its supplier base, where the Agent

absence of a predictable turnaround time was creating bottlenecks at final
inspection, identification, and delivery to the customer. The agent deployed an
expediting program with the intent to teach supplier management best practices.
Later, the agent made an extensive analysis of the internal processes.

Results:

The results included a lean production cycle, detailed capacity planning for all machines, elimination of over
quality, and more. Within the (3) month window, this supplier was on track and now continues to excel.

Contact us to learn more!

@ www.gpsi-intl.com W4 info@gpsi-intl.com



https://www.youtube.com/channel/UCW2AKHD-_oSXacvI7XKqo8Q
https://www.linkedin.com/company/global-partner-solutions-inc
http://www.gpsi-intl.com/
http://www.gpsi-intl.com/
http://gpsi-intl.com/
https://twitter.com/gpsi_intl?lang=en
https://www.facebook.com/GPSsolutionsintl/
http://www.gpsi-intl.com/
http://gpsi-intl.com/

