5 years of Continuous
CNC Programming
Partnership

CASE STUDY

Industry:

GLOBAL

Partner Solutions

Defense
Scope of Work:

A leading manufacturer of aircraft for government programs,
required a business partner with capabilities to 100% to
support their machine NC programming needs for multiple
ongoing programs. The need included shop support, NC
Programming, material logistics, engineering support, quality
liaison, and more.
The challenges included:

e The client's peak-valley business cycle presented

challenges with efficient staffing utilization O 1 ) 000+

¢ A traditional staffing solution was not satisfactory due to

having to train/retrain individuals on the client's Parts programmed
engineering standards
e There were no guarantees that the same contracted NC @ 5+

Programmers would be available, project to project
Years of continuous

Activities: partnership

The client wanted to build a collaborative relationship with a highly technical NC «9d 60+
Programming group that could 100% support their programs from start to finish.
NC Programmers

Global Partner Solutions was able to provide the client with the needed support to provided overtime
their programs from start to finish by providing them with:

¢ adedicated Project Manager to oversee the entirety of the program.

e many years of experience in NC Programming support and delivering projects

which were perfectly suited to fulfill the client’s needs
¢ a highly-skilled/experienced crew that goes over and above the client’s needs

Results:

Global Partner Solutions has become the client’s premier resource for out-sourced NC Programming and
Engineering. Since then, the client is enjoying the benefits of a stable core of internal NC Programmers
complemented by a proven, variable-cost resource of talent provided by Global Partner Solutions.

Contact us to learn more!

@ www.gpsi-intl.com W4 info@gpsi-intl.com
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